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Organization and Management (OM)
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Time—3 hours
Full marks—100

Pass marks—45
[N B. The figures in the right margin indicate ﬂdl marks. Answer any five questions.]
Marks
. (@) "Organizations need people and people also need organizations." 74

—Explain.
(b) What are the key elements of organizational structure? How 3+4=7
do they influence the behaviot and effectiveness of employees?

(c) What are the advantages and disadvantages of organizational 6
structure?
2. (a) What are the advantages and drsadvantages of formal and 8
informal organization? :
(b) Define and illustrate the concept of informial organization 6
within a banking institution.
(c) How can managers use the power of informal groups for 6
organizational benefits? . :
3. (@i Discuss the :mpact of technological advancements on an 7
- organization's structure and design.
(). How can a bank create a positive organizational climate to 7
improve employee satisfaction and performance?
(c) A new bank has experienced. high employee turnover within 6

customer services department. Analyze the potential internal
and external factors contributing to this issue.

4. (a) Describe the importance of HRM in Banks and Financial 8
Institutions. |
(b) What is staffing? Why it is important for Banks and Financial 3+3=6
~Institutions?

(¢c) Describe the process of recruitment and selection highlighting - 6
the key considerations for Banks and Financial Institutions.
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What is motivation? Illustrate the Need-Want-Satisfaction
chain.

Briefly discuss McGregor's theory X and theory Y.

Describe the role of money as a means of rewarding employees.

What is the relation between technology and people in

* organization? How does technology affect the work process,

commurication and motivation of employees?

What are the dimension of quallty of work life for employees
and organizations?

What are the measures for improving and ensuring quality of
work life for employees and organizations?

What are the.qualities that a leader should possess?
Conceptualize leadership in the context of banking industry
of Bangladesh.

Explain the importance of time and stress management for
effective leadership in Banks and Financial Institutions.

What is Management By Objectives (MBO)? What are the
steps to implement a successful MBO program?

What are the objectives of performance appraisal?
Discuss the psychological appraisal method.

Define ethics and organizational ethics. How to institutionalize
ethics in Banks and Financial Institutions?

"A strong internal control mechanism helps to prevent unethical
behavior within the organization."—Explain.

"Ensuring transparency in organization has no alternative."—
Explain.

Write shorts notes on any four of the following :

(a)

@)

(c)
(d)
(e)
0]

Off-the-job training
Decentralization
Organizational culture

ERG theory of motivation
Communication skill

Great man theory of leadership.

Marks
3+5=8

4+4=8

5x4=20
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